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The Royal Engineers Vocational Education & Training Trust
1.
The Royal Engineers Vocational Education & Training Trust (REVETT) was established as a Charity in 1997.    The Objects (purposes) of the Trust are “to promote the efficiency of the Army and particularly the military efficiency of the Royal Engineers by promoting and supporting the involvement of its personnel in nationally recognized vocational education and training schemes”.   The Chairman of the Trustees is the Regimental Colonel Royal Engineers, and other Trustees comprise serving or retired Royal Engineers Officers and one civilian, usually an outside academic.  

2.
REVETT currently funds and directs much of the NVQ activity undertaken by and for personnel of the Royal Engineers, together with a number of other accreditation schemes (such as the Royal Engineers Senior Award Schemes (RESAS)
) and related research and development activities.   The Trust, which has offices at Brompton Barracks, Chatham, and Gibraltar Barracks, Minley, employs staff to guide, support and administer these activities.   
THE SCHEME 

AUTHORITY

3.
At Reference A, the REVETT Trustees decided to establish a scheme through which SNCOs and above could apply for subsidies for approved forms of higher level continuous personal development (CPD) where this cannot – or cannot adequately – be funded by appropriate Ministry of Defence schemes
, unit funds or the individual concerned.   The result was the Royal Engineers CPD Bursary Scheme (RE CPD BS).  Until further notice, the Trustees will allocate an annual budget to this Scheme in accordance with the means at their disposal
.   
GENERAL PRINCIPLES
4.
Eligibility to Apply.     Eligibility is as follows:
a. Only serving Royal Engineers and Queens Gurkha Engineers officers, warrant officers or senior non-commissioned officers are eligible to apply.
b. Other than in the most exceptional circumstances, applicants must have at least 2 years of Army service remaining at the time of application
.    
5.
Admissable Purposes.    To be eligible for RE CPD BS support, the applicant’s proposed CPD activity must comprise an approved programme of study or training, undertaken wholly or mainly in his or her own time
, as part of his or her personal development plan (PDP)
, and lead to one or more of the following:

a. A qualification above Level 3
 in the National Qualifications Framework (NQF)
 or Level 6
 in the Scottish Credit and Qualifications Framework (SCQF) and which exceeds his or her existing level of qualification; both frameworks are outlined at Annex A, which is intended for guidance only and is not an authoritative document. 
b. Membership, or a higher category of membership, of a professional institution, institute
 or other similar body.
c. Another form of occupational recognition or proficiency
 which, although falling outside the categories above, are deemed acceptable for the purposes of the Scheme
.
6.
Inadmissable Purposes.    RE CDP BS support may not usually be claimed for:
a. Service Training.  General Service Training and training courses or qualifications undertaken for the benefit of the individual’s own Arm or Service, branch or trade, rather than the individual himself/herself, as these should be funded by branch or trade sponsors.
b. Civilian Accredited Service Training.   The cost of accreditation gained on Service Courses where such accreditation is already funded fully by - or for - the Armed Forces
.
c. Professional Body Fees.    Annual membership fees for professional institutes, institutions or other similar bodies.
d. Course Books and Materials.    The cost of course textbooks or other learning materials for which there are additional charges
.
e. Travel.    Travel costs.
f. Normal Service Sports and Adventurous Training.   Participation in activities under the auspices of normal Service sports provision or under single-Service or Joint Service Adventurous Training Schemes, including training programmes for coaching, managing, refereeing or umpiring sports, undertaken solely for the benefit of the individual’s own Arm or Service, branch or trade
. 

7.
Other Considerations.   Before embarking on any activity covered by the terms of the RE CPD BS, personnel should carefully consider:

a. The relevance of the course or qualification in question to their personal development goals and choice of funding, if appropriate.
b. Their own ability to cope with the pressure of study or provision of evidence for assessment.

c. The risk of disruption to the programme, and loss of course fees or need to reimburse funding authorities (including REVETT), that could be caused by the needs and exigencies of Service life.
d. The suitability and flexibility of the learning method(s) involved.

e. The cost-effectiveness of the type of learning programme proposed.
f. The requirement for proof that learning has taken place before payments will be made.
g. The requirement to gain prior authority from their unit or sub-unit commander to participate in the proposed learning programme.
8.
Alternative Sources of Funding.    At the time of application, the individual must have arranged to exploit all relevant MoD funding routes
 fully and have made provision for his or her own personal contribution of at least 20% of the total cost.   Applicants must be able to certify that they have done this.
9.
Tax Liability.   Although it is unlikely that funds received from REVETT, a Registered Charity, under the RE CPD BS will be regarded as taxable income, individuals remain responsible at law for ensuring that they pay such tax as is due, if any, promptly.    
10.
Bursaries and their Timing.   
a. Programmes Lasting up to 12 Months.     For programmes lasting up to 12 months, authorised RE CPD BS payments will be made to the individual concerned, within the following constraints:
(1) On completion of the programme, ie after the learner has taken the relevant examination or, for non-examination courses, on production of evidence of one or more of the following: achievement of, satisfactory attendance on, or completion of, the programme.
(2) A single payment will be made, usually in the financial year
 in which the programme is completed, even where the programme begins and ends in different financial years.
(3) Account will be taken of funding available from other Service sources.

(4) Individuals will be expected to contribute at least 20% of the fee themselves
.
b.
Programmes Lasting longer than 12 Months.    For programmes lasting longer than 12 months, authorised RE CPD BS payments will be made to the individual concerned, within the following constraints:

(1) Each study year or identifiable phase
 of learning is to be the subject of a separate application
.   

(2) A maximum of 3 applications in respect of a single programme may be submitted, each relating to a study year or identifiable phase of learning.

(3) Payment will usually be made at the end of the study year or identifiable phase of learning concerned, on production of evidence of one or more of the following: achievement of the learning goal concerned and/or satisfactory attendance and/or completion of the programme.
(4) Account will be taken of funding available from other Service sources.

(5) Individuals will be expected to contribute at least 20% of the fee themselves
.

PRIORITIES
11.
The Trustees’ priorities for the allocation of CPD bursaries are:

a.
Priority 1.   Assisting personnel not qualified above Level 3 in the NQF or Level 6 in the SCQF, and not members of an external professional institution, institute or other similar body, to achieve either
 or another form of occupational recognition or proficiency.
b.
Priority 2.   Assisting personnel who are members of a professional institution, institute or other similar body, but do not have a qualification above Level 3 in the NQF or Level 6 in the SCQF, to achieve gain such qualifications or another form of occupational recognition or proficiency.
c.
Priority 3.   Assisting personnel who have a qualification above Level 3 in the NQF or Level 6 in the SCQF, but are not members of a professional institution, institute or other similar body, to gain such membership, where this is dependant upon successful completion of a programme of study, whether examined, assessed or not.
d.
Priority 4.   Assisting personnel who do not have a qualification above Level 3 in the NQF or Level 6 in the SCQF in achieving a higher category of membership of a professional institution, institute or other similar body to which they already belong, where this is dependant upon successful completion of a programme of study, whether examined, assessed or not. 

e. Priority 5.   Assisting personnel who have a qualification above Level 3 in the NQF or Level 6 in the SCQF in achieving a higher category of membership of a professional institution, institute or other similar body to which they already belong, where this is dependant upon successful completion of a programme of study, whether examined, assessed or not.
f. Priority 6.    Assisting personnel who are members of a professional institution, institute or other similar body and who have a qualification above Level 3 in the NQF or Level 6 in the SCQF to achieve forms of occupational recognition or proficiency, in line with their CPD plans, which, while falling outside the categories above, are deemed acceptable for the purposes the Scheme.

BURSARY PAYMENT LIMITS

12.
The rates of bursary usually available
 to each eligible applicant per application are:

a. Priority 1.
Up to £1000.00.
b. Priority 2.
Up to £900.00.
c. Priority 3.
Up to £800.00.
d. Priority 4.
Up to £300.00.
e. Priority 5.
Up to £600.00.

f. Priority 6.
Up to £500.00.
Exceptionally, well-justified written cases for higher rates may be submitted to the Executive Secretary RE CPD BS for consideration by the RE CPD BS Committee, which is appointed by the Engineer in Chief (Army) (EinC(A)) and chaired by the Secretary to the Trustees (SO1 People, HQ Einc(A)).

APPLICATION PROCESS
13.
Procedure for Submitting Applications.  The procedure to be followed when submitting applications is illustrated at Annex B to these Instructions.        

14.
Submission of Application Forms.   Applications for RE CPD BS grants are to be made in the format at Annex C to these Instructions, with countersignatures obtained as necessary.   Each completed application form is to be submitted, together with the requisite supporting documentation, to the Executive Secretary RE CPD BS, by the countersigning officer.     
15.
Processing of Applications.     Each application will be processed initially by the Executive Secretary CPD BS.   All applications appearing to fulfil the criteria for an award, together with any exceptional cases, will be submitted to RE CPD BS Committee.  This committee will meet once every 2 months - or at a frequency found to be adequate - to evaluate applications in accordance with the priorities established above and the funding available.   The decision of this committee in respect of any and all applications will be minuted and is final.
16.
Unsuccessful Applications.    Unsuccessful applications will be returned to the applicant by the Executive Secretary, with an explanation as to the reason for the lack of success.  Where appropriate, the applicant may be advised to resubmit the application with additional information or when sufficient funding becomes available.
17.
Successful Applications.    Where an application is approved, the Executive Secretary notifies the applicant of this fact, copy to the Corps Treasurer, RHQ RE. 
18.
Audit Trail.   After processing, all applications and associated documentation are to be retained on file for 6 years for audit purposes.    As with all other aspects of the RE CPD BS, data storage will be conducted under the applicable provisions of current legislation, regulations and policy.

PAYMENT OF GRANTS

19.
Individuals whose applications are successful should apply for payment once they can produce the evidence required at paragraph 10 above, which will be at or after the end of the programme, study year or identifiable phase of learning.   Applications for payment are to be submitted in the form at Annex D to these Instructions.   Payments will be made by Corps Funds, RHQ RE by cheque.
COMMENTS/QUERIES
20.
Constructive comments on, and queries about, the RE CPD BS are welcome from any source and should be submitted to the Executive Secretary in the first instance.   All such comments will be acknowledged and, if required, will be tabled at REVETT meetings for consideration at the first opportunity.

POINT OF CONTACT
21.
The initial point of contact for all communication in respect of the Scheme matters is the Executive Secretary RE CPD BS, currently:

Name:

Mr D K Lowe
Job Title:
CE RE CPD
Address: 
Room 27, Building 29, Brompton Barracks, Chatham, Kent, ME4 4UG
Telephone: 
01634-822085 (Military 94661-2085)  
Fax: 

01634-822928 (Military 94661-2928)

E-mail: 
david.lowe@re-cpd.org.uk (Military RSME HQ-RECPD-PROJMGR)

Annexes:

A.
NQF and Scottish SCQF.
B.
Procedure for the Preparation, Submission and Processing of Applications for RE CPD BS Support.
C.
Form of Application for RE CPD BS Support.
D.
Application for Payment of RE CPD BS Grant.
� RESAS provides access to Licentiateships, Graduateships and Memberships of the City &Guilds Institute (LCGI, GCGI and MCGI) for RE personnel as follows: LCGI for eligible WO2/SSgts, GCGI for eligible WO1/senior Capts, and MCGI for eligible Majs and above).


� Including any MoD scheme open to use by individuals for CPD purposes, including the Standard and Enhanced Learning Credit schemes, the Individual Resettlement Training Costs (IRTC) grant scheme, the Armed Forces Open University (OU) Scheme.


� For 2005, the Trustees allocated £25k.


� RE CPD BS will not be granted in any circumstances to anyone with less than one year to serve.


� Though, where necessary, workplace activities may also be involved (eg to provide NVQ evidence).


� Normally maintained in the individual’s Army-issued Personal Development Record (PDR).


� Examples of Level 3 qualifications in the NQF include ‘A’ Levels and Level 3 National Vocational Qualifications (NVQ). 


� The NQF is likely to be replaced by the Framework for Achievement (FfA) during 2005/2006.


� Examples of Level 6 qualifications in the SCQF include Scottish ‘Highers’ and Level 3 Scottish Vocational Qualifications (SVQ). 


� Examples of professional institutes/institutions include: Institution of Civil Engineers, Institution of Mechanical Engineers, Institution of Electrical Engineers, Chartered Institute of Building, Institute of Clerks of Works (GB), Chartered Institute of Building Service Engineers, Institution of Incorporated Engineers, Institute of Leadership and Management, Institute of Explosives Engineers, Institute of Munition Clearance and Search Engineers, Chartered Institute of Personnel Development, Chartered Management Institute, Institute of Administrative Management, Institution of Logistics and Distribution Management.


� For example, a licence to practise.


� Examples might include commercially available training packages on technical authoring or journalism.


� For example, by REVETT.


� This exclusion does not apply to materials the cost which is included in candidate or programme fees.


� However, if such a programme is part of the individual’s PDP, demonstrably leads to intellectual development and employability, and is not otherwise funded, it may be eligible.


� In particular, the SLC and ELC schemes, the IRTC grant scheme, and the Armed Forces OU Scheme.





� The REVETT financial year runs 1 Jan – 31 Dec.


� This is also a requirement of most Service funding sources, including the SLC scheme.


� For example, Stages 1, 2 and 3 of a Cert Ed programme.


� Second and subsequent applications in respect of such programmes are to refer to previous related applications.


� This is also a requirement of most Service funding sources, including the ELC scheme.


� Or, if linked, both.


� Subject to budgetary allocations and annual review.
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